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Compassionate 
Management 

The current coronavirus situation means that all of us are living 
and working through a period of uncertainty. Of the like we 
have not seen in this country for generations. This significant 
disruption and upheaval to our normal way of life are likely to 
be going on for some time too. Uncertainty can naturally lead to 
worry and stress. We have added pressures now as we adapt to a 
constantly changing situation. Compassionate management will 
enable you to understand the challenges of those you manage. 
Help steer your team through the potentially difficult waters 
ahead. 

What is compassionate management?
This has become a trendy new management term that keeps showing up 
on blogs from experts and thought leaders in the world of work. Rather 
than being the latest management fad though, many successful leaders 
have been using this skill for some time. It is not about being ‘soft’ or 
‘being afraid’ to manage people. It is about helping your team to thrive, 
particularly during periods of change. Compassionate management is not 
the right style for every management situation. It is one part of a tool kit 
that great managers have at their disposal. 
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A compassionate manager will: 

• Listen to the views of everyone in their team. However hard they might 
be to hear sometimes

• Know that listening on its own is not enough if nothing changes and 
no action is taken

• Will put themselves in the shoes of those they manage. Knowing that 
trying to provide a solution for someone without seeing the problem 
from their point of view often fails 

• Recognise they need to work collaboratively, harnessing the ideas and 
creativity of their team. This not only provides the best solutions but 
also ensures the team buy into the solution too

• Understand that by empowering the team and making them 
accountable they will increase motivation, commitment and get better 
results

• Take time to get to know themselves too – including what they are 
good at and what they could they do better

• Under periods of increased pressure at work, taking the time to do this 
is often ignored. ‘I haven’t got time’ and ‘I just need you to do what 
I say’ are the norm. Managers revert to telling rather than listening. 
Directing rather than collaborating. Then wondering why team morale 
and productivity are decreasing. While stress levels and dissatisfaction 
are increasing. But in times of significant pressure, compassionate 
management is needed more than ever. Taking the time to listen, 
empathise and understand now will pay off later. 
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Here are some tips to help you become a more compassionate manager: 

We are all human
There are some schools of thought that suggest managers need to be 
superhuman. ‘Do not show weakness or they will run rings around you’. 
This is an outdated view of management that persists. It is powerful 
to show your team who you are. Let them know that as well as being 
their manager you are a human being too. This is great for building an 
open and honest team culture and for building trust. On the flip side do 
not forget your team are more than employees, they are also human 
too. Take time to get to know them as people. Show an interest in their 
personal lives as well as their professional ones. 

Listen and learn 
This can be a hard thing to do. Particularly if you have a large team but 
listen to what all your team members have got to say. You could do this 
in a one to one, team meeting or an informal chat over a coffee. Find out 
what their thoughts and feelings are about what is going on at work. It 
will give you valuable insights that help you with planning and decision 
making. If you can ‘put yourself in their shoes’ and see things from their 
perspective, you will have a much fuller picture. This will help you solve 
problems, deal with change, and ultimately succeed. 
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It is OK to make mistakes
Mistakes are a part of working life; they will always be there, and people 
will always make them. The important thing is learning from mistakes 
to ensure that we do not make them again. Often, it is when things go 
wrong that the best learning experiences take place. It gives everyone 
an opportunity to grow, learn and do better next time. Create an 
environment for your team where they can be open about mistakes. 
Then work with them to find out what went wrong and how they can 
avoid a similar mistake in the future. 

Give feedback 
As a compassionate manager, you still need to be clear with your team 
about what you expect of them. And hold them to account if they do 
not deliver what they promised. Feedback is an important tool for doing 
this. Make sure it is regular, it is honest (even if that means having a tough 
conversation), and it is clear what is being asked. 

Taking time to think things through
Particularly when working under pressure. Moving from one difficult 
situation to another is hard enough and just trying to keep your head 
above water. If you can take time away to think things through this will 
help you more in the long run. Reflect on what is going on, how you have 
responded, what worked well and what could have been better. This will 
help you make even better decisions in the future. It is hard to think when 
you are in the thick of it. So, try and make time for thinking and reflection. 
It will help you to put compassionate management into practice.


