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Messages from  
Charles Bligh, CEO

30 July 2020

First Half 2020 Results
Dear Team,

With the release this morning of our results for the first half of 2020, I wanted to 
give you an update on how we are doing. I know a lot of you are interested in 
the financial results and further outlook of the Company and given we have a 
substantial amount of employee ownership with the employee share scheme 
(SAYE) this generates even more interest which is great.

In summary, we started the year strongly after a very good 2019. The lockdown 
restrictions have made an impact on activity levels with customers but with 
the swift changes we have all made we have delivered a resilient set of results 
and we are setting up the Company for a strong bounce back. I have recorded 
a short internal video to give more perspective on the results which can be 
viewed here.

If you would like more detail, you can find it on the website where there is a full 
presentation and a more comprehensive video update www.restoreplc.com

Thank you for your hard work in keeping the customer at the centre of 
everything we do and I know with this passion we will emerge stronger 
from the pandemic and be ready to take advantage of the market 
opportunities to transform and grow.

Thank you and stay safe.

Charles

https://vimeo.com/442710858/132baef8a0
https://www.restoreplc.com
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22 July 2020

CEO Business Update
Dear Team,
 
I am conscious that it has been a little while since my last note to you 
and I wanted to give you an update on how the business is faring and 
how we are continuing to help our customers.
 
Firstly, I want to say thank you to everyone for your hard work, dedication 
to customers, and also patience and understanding as we work through 
this pandemic together. These have been truly exceptional times for 
us all and I have been so proud to read a growing number of emails 
from customers thanking both teams and individuals for the excellent 
support and service that you have continued to offer. I have also seen 
online feedback which shows that our customer satisfaction looks to be 
increasing during these uncertain times. I have also been reading all the 
local newsletters that the Business Units have been sending out and I 
have been touched by acts of kindness and support in the community 
that has come from our people.
 
The last time I wrote to you we were very much at the height of the 
pandemic. It’s relieving that we’ve moved past that period and that we 
are out of the full lockdown measures that were required to contain 
the spread of COVID-19. However, we are not through this yet and as a 
society we need to embed new ways and a new normal to ensure that 
we keep this virus under control. So many businesses that had previously 
been restrained by the lockdown rules are slowly coming back and 
we anticipate that this will start to reflect in customer demand for our 
services, albeit, in an evolved and possible slightly suppressed way for a 
time. The announcement last week from the Government encouraging 
individuals to start to come back into offices is promising, however, I do 
think there will be continued and appropriate caution from companies.
 
And as we reflect on our guidance to you around working practices, I’m 
pleased to say that all our workplaces are now COVID Secure and we 
continue to put strong social distancing measures and risk assessments 
in place to support you. We are also starting to welcome more colleagues 
back from furlough. Our guidance around colleagues working from home 
does largely remain the same also – we encourage you to stay working 
from home, unless you believe your needs are better met by an office 
environment, and in which case you should speak to your manager 
about the appropriate approach for review in your Business Unit. 
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We also continue to update our communication, guidance and support 
through the Business Unit comms and newsletters as well as the 
Coronavirus Support Pages , but I’d love to hear your feedback and 
thoughts about ways in which we can continue to offer you support in 
these times.
 
I am sure many of you are keen to hear about how we have fared as a 
business through the last few months. Given that we release our first 
half results next week on the 30th July so I am somewhat restricted 
for market reasons on the amount of information I can share with you, 
however, I will provide you with a fuller commentary next week. What I 
can say is that we have underlying resilience in the business and we are 
starting to see increased activity across the Business Units, however, we 
have been impacted by the downturn and it’s too early to tell that full 
impact going forward as the landscape for us all remains a little unknown. 
In the spirit of straight talk, like so many other businesses we are having 
to make some tough decisions around roles in some teams, but my 
commitment is that we will do everything we can to give early sight and 
limit the impact wherever we can.
 
I hope you are all well and get to spend some time with your family or 
friends over the summer periods, whether that’s time away from work, 
getting away for a break, or just enjoying being able to see your loved 
ones that you haven’t been able to in recent months.
 
Regards,
 
Charles
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6 May 2020

Where We Are Now and  
Where We Are Going

Dear Team,

I wanted to give you an update on how the business is going and also 
some thoughts on the next few months.
 
It is an understatement to say that a lot has happened in the last four 
to six weeks both personally and professionally. Personally, it has been 
incredibly busy responding to the changes and in some ways the time 
has flown by. BUT on the other hand, it does feel like every day is a little 
like the day before, and we are in a slow-motion movie but with real life 
consequences. This is very frustrating for me as I know it is for you.
 
So, what has happened in the business in the last four weeks? I think the 
best way to answer that is for everyone to click on the link below with 
the latest company announcements. It provides a detailed review but if 
you were looking for two words then ‘strong’ and ‘stable’ would be them. 
With the momentum of the business and the swift actions we have taken 
you can see in the announcement we are ‘strong’ financially to weather 
this storm. We have also ‘stabilised’ the service to customers and the 
demand from customers has ‘stabilised’ and we are now in a normal and 
safe operating rhythm from which to bounce back. 
 
We have made some difficult decisions affecting every part of the 
business and I want to say a huge thank you to everyone in the company 
for the way you have responded and the emails you have sent. It helps 
an enormous amount to know we are going in the right direction and 
we have everyone’s support to get through this as a strong team and 
company. Please keep the emails coming about how you are going and 
suggestions on what else we can do.
 
One question I have been asked a lot is around the furlough scheme and 
when will it end. The current timetable from the government is the end 
of June and we will likely hear more about this in the coming five to six 
days. We will see what is announced and as soon as we hear and can 
come to a view, we will let everyone know the plan. What I can say is that 
when lockdown rules are relaxed, we will see demand come back quickly 
and we are seeing green shoots already. Whilst it will vary across business 
units, my expectation is that we will have more people coming back off 
the furlough scheme towards the end of May and into June which will be 
good news.
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There has been a tremendous effort by all business units to ensure more 
frequent newsletters, updates and creation of employee forums. We have 
also created the new webpage (link below) to provide updates which 
I hope has proved useful. It has been great to see how we are helping 
clients, the ‘shout outs’ for team members and the personal updates from 
those on furlough about how you are doing. 
 
Finally, I have appended some recent press about the company. They are 
very positive and again re-enforce how well placed we are for the future. 
They also talk more about how we will bounce back strongly which is 
where a lot of my energy is going because once this crisis eases it is 
important we are in a strong position.
 
Stay safe and I look forward to hearing your comments and suggestions.
 
Sunday Mail - Storage in this old ammunition depot? It could earn you a 
bomb!
https://www.thisismoney.co.uk/money/investing/article-8280481/MIDAS-
SHARE-TIPS-Storage-ammo-depot-earn-bomb.html
 
Telegraph – see PDF attached
 
Support Web Page
https://www.restore.co.uk/Intranet/Coronavirus-Colleague-Support-Zone
 
Latest Company announcements
https://www.londonstockexchange.com/exchange/news/market-news/
market-news-detail/RST/14509459.html
 
Regards,
 
Charles

https://www.thisismoney.co.uk/money/investing/article-8280481/MIDAS-SHARE-TIPS-Storage-ammo-depot-earn-bomb.html
https://www.thisismoney.co.uk/money/investing/article-8280481/MIDAS-SHARE-TIPS-Storage-ammo-depot-earn-bomb.html
https://www.restore.co.uk/Intranet/Coronavirus-Colleague-Support-Zone
https://www.londonstockexchange.com/exchange/news/market-news/market-news-detail/RST/14509459.html
https://www.londonstockexchange.com/exchange/news/market-news/market-news-detail/RST/14509459.html
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7 April 2020

CEO Business Update

Dear Team,
 
I wanted to let you know how the business is going and also update you 
on the changes and the impact of the new restrictions with COVID-19.
 
The new government restrictions that were brought in almost two weeks 
ago have meant that our customers and we have needed to react very 
quickly. It has also caused a lot of us to think what this means over the 
next 3-4 weeks and next few months. What is the risk of COVID-19 to 
my family and friends? How will the restrictions affect us and how long? 
Should I still go to work? What is the impact on Restore? and What will 
the company do to support me?
 
I will leave the first few questions to those with the medical expertise but 
the work related questions and what we are doing to support you and the 
business are very clear. 
 
The first point is that the government has not stopped all work. In fact 
they have been clear that, apart from the very specific industries like 
retail, restaurants etc., then work should continue under social distancing 
rules guidelines so everyone can work safely. They have also been very 
specific that where companies are delivering an Essential service and 
providing support to the effort then it should continue. In Restore we 
have a mixture of customer needs; in some cases we have stopped work 
where we are not comfortable with the environment and safety but in a 
lot of cases we can and should continue. In a number of the businesses 
we are directly supporting the NHS (over 60 NHS trusts have specifically 
asked us to continue to service them) and Health related organisations 
or providing a service to an organisation who is in turn supporting the 
country. 
 
In Restore Datashred we provide recycled paper to the UK paper mills 
who make, amongst other things, toilet rolls but more importantly paper 
based hygiene products for the NHS. They are calling us to continue 
to deliver paper to them so they can carry on production. We are one 
of the UK’s major supplier of good quality recycled paper. In Records 
Management we are directly supporting NHS trusts with patient records 
when they present with COVID-19 at a hospital. Restore Digital is 
providing scanning services to multiple NHS trusts. Some of these records 
come from the front-line fight against COVID-19 so it is essential that this 
work continues. Restore Harrow Green are helping many government 
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organisations change offices to support the effort and people working 
from home. Restore Technology recycles parts to keep customer 
computer systems functioning, provide equipment for people to work 
from home and a specific case of repairing testing equipment for a Utility 
business to keep their engineers in the field. These are just some of the 
ways we are supporting the country and I am truly proud of the critical 
nature of what we do for government and companies.
 
Although all our business units continue to operate, we are seeing overall 
reduced activity levels with varying changes in customer demand which 
will evolve in coming weeks. This has resulted in the tough decision 
to furlough a number of people in the business; around 40% of the 
company were included in the furlough process, and in the spirit of 
straight-talk it is likely we will need to review some more workload in the 
coming weeks. I hope we will then see a stable period of activity until 
restrictions are lifted in part or whole, but this is clearly changing all the 
time. Whilst this has been a difficult decision, we have avoided the need 
for redundancy which has been our main objective. As a senior team we 
are acutely aware of the magnitude and impact of these decisions, and so 
in sharing the burden of being able to maintain service for our customers, 
the Senior Executives and the Board of Directors have also agreed to 
reduce their salary to 80% while continuing to work ; it is only right we 
share the impact as a team.
 
I want to thank everyone in the company for working through this 
change which has not been easy. The attitude and camaraderie is what 
I have come to admire about the team in Restore. We have entered this 
period of uncertainty as a strong business and whilst these measures 
are tough, we will get through this as a collective with every person 
playing their part. My intention is that as demand comes back, everyone 
will come off the furlough scheme and then we will need to take stock 
and start to grow the business again, however I suspect with a different 
perspective of what is important in life and work.
 
If you have any questions, comments or just your personal thoughts on 
what is happening then please send me an email on cbligh@restoreplc.
com. I will respond to every email!

There is also more info at www.restoreplc.com/COVID-19-Staff-
Information.
 
Stay safe and well.

Charles
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26 March 2020

Coronavirus Impact and Job Retention 
Scheme 

Dear Team,
 
It is very clear COVID-19 is having a huge effect on individuals and 
businesses not only in the UK but also all over the world, which means 
these are difficult and uncertain times for us all. I am however determined 
that we all work through this together and when this ends, and it will, 
we hold our heads high knowing we helped each other, our customers, 
the company and the country. Therefore, I wanted to write to you all to 
explain how we are dealing with the situation we find ourselves in.
 
We have seen a downturn in demand within some of our business units. 
Some customers want us to continue a stable, core service, and in some 
parts of our business, we are playing an important role in supporting the 
essential work for the NHS and other critical partners. However, even with 
these important services that we need to continue, we have a reduced 
workload in the business.
 
To help companies through this short-term impact the government has 
announced a Job Retention Scheme aimed at supporting businesses and 
staff who have seen a downturn in demand. We are looking to make use 
of this scheme.
 
The situation with customer demand, which drives the work for 
everyone, is very fluid. We are talking every day with our customers to 
understand what work they require from us now and over the coming 
weeks. We also need to check that any work we are doing can be 
completed in a safe way. As a result of this reduced workload we will be 
in a position to notify you from the beginning of next week if your role 
will be placed into the Job Retention Scheme and will be “furloughed”. 
This will not apply to everyone, only those affected by the reduction in 
work.
 
For those of you who will be “furloughed” you will see a reduction in 
salary and you will not be required to come to work during this period, 
even though you will still be very much part of the Restore team.
 
I am quite sure that you have a large number of questions around what 
this might mean and so we have pulled together an FAQ document to 
answer some initial questions, which we will expand upon early next 
week.
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I would like to take this opportunity to thank everyone for your continued 
support and commitment in these unprecedented times. We know that 
these restrictions and impact from COVID-19 will end at some point. 
None of us know when this will end but when it does, the wider Restore 
team will be back at work and we will have one almighty bounce-back as 
a business and Team.
 
Regards

Charles

18 March 2020

We are strong and united to get 
through this 

Dear Team,
 
We are living in extraordinary times and it is times like this when we are 
all tested, we show our true qualities as human beings and focus on what 
matters.
 
What matters to me right now are four things: 

1. Making sure Everyone is safe and gets through what COVID-19 has hit 
us with as best we can

2. Making sure our Customers are served, especially those who are 
helping us get through this

3. Making sure the Company is in shape to weather these headwinds

4. Making sure the Nation as a whole rises to the challenge and we play 
our part both at work and at home.

 
There is no rule book for working through what we are all responding 
to but it is these FOUR things which we will be using to guide us 
through the decisions we need to take action on. This is absolutely my 
commitment to YOU and all stakeholders in Restore who rely on us.
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So what shape is the company in? Well, we announced this morning the 
company results for 2019 and it was a strong year and I will be saying 
to our investors and the press that we delivered what we promised. I 
encourage you to listen to the audio cast and presentation. We had a year 
where we paid down debt and improved our service to customers and 
showed growth which as it turns out is exactly the year we needed to 
weather the uncertainty we are now in.
 
Now onto what faces us and the Nation. With so much uncertainty for 
everyone right now, we’re all anxious about our family circumstances, 
health as well as financial security. The situation with the virus is evolving 
so much on an hourly and daily basis, and the Government plans to 
support the suppression of it are fluid.
 
We simply can’t plan too far ahead or be able to offer detailed plans on 
our next steps as a business, but as I said I can offer you reassurances 
that we will continue to balance the FOUR things that matter Everyone’s 
safety, Customers, the Company and the Nation.
 
Yesterday evening Boris Johnson shared some notable changes to 
guidelines and the Government approach to suppressing the spread of 
the virus – we know people are keen to understand our response to areas 
such as the self-isolation periods and supporting the vulnerable. I can 
assure you that we are working though how we will support people in 
light of these guidelines and will update you on our approach. We will be 
open and go into overdrive on communication and what I ask from you 
is you communicate back to your manager, the executive team and me 
on what matters because we are working this together.
 
What we have announced is the following: 

1. Any colleague who is not contractually entitled to Company Sick 
Pay will be provided with up to one week’s full pay during a self-
isolation period. This is above what is currently legally required but as 
a responsible business and employer we want to ensure we are playing 
our part in protecting our colleagues and mitigating the spread of the 
virus. For any colleague who has already used any rolling entitlement 
to Company Sick Pay, we will provide you with up to one week’s pay 
if you are required to self-isolate which will be taken from any future 
entitlement

2. We have directed colleagues to only travel for operationally critical 
reasons

3. To support people in avoiding public transport during peak periods, we 
are working with colleagues to flex start and finish times
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4. We have been working to enable a greater amount of home-working 
for roles that are suitable

5. We are promoting hygiene and hand-washing practices across sites

6. Across the sites we are providing hand-sanitisers and in particular 
promoting usage for drivers and those working in the warehouse

7. We are changing the work practices to decrease the risk of 
transmission when you are with customers

8. We are procuring disinfectant wipes to enable people to wipe down 
their work-stations and equipment at the start and end of shifts.

 
AND a lot more and as we take further actions and we will send out more 
Q&As and updates.
 
When I first joined this business I was struck by the camaraderie, team 
spirit and customer ethic that is at the heart of the business – now is the 
moment that we need to harness and magnify this and show our true 
qualities to each other and everyone else. On a personal note I would 
ask that you reach out to those who are vulnerable, facing months of 
potential isolation. I personally have phoned my elderly neighbours 
on either side of me who live alone and said ‘Mary/Patricia call me if 
you need anything?’. Can I ask you to do the same to people you know 
who may feel lonely and even more isolated because this will mean we 
can help re-assure up to 8,000 or more people who might need help. 
Wouldn’t it be amazing if everyone did this in the country.
 
This is a challenge that we will get through together, with the continued 
contribution and support of everyone. This is a business that I am 
immensely proud to lead and I would like to take the opportunity to 
thank you for the customer focus and dedication to deliver the result in 
2019 and as a team there will be tough times ahead but we will work 
together to get through them.

Charles
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9 March 2020

Coronavirus Update 

Dear Team,
 
Since we last communicated with you regarding the coronavirus 
outbreak the situation has progressed both in the UK and globally. The 
Government are expecting a continued increase in the number of cases 
in the UK and therefore we need to be prepared to manage through this 
period supporting both our people and continuing to offer good service 
to our customers.
 
To make sure we are as best prepared as we can be and for all 
eventualities, we have set up a Business Continuity Team solely focused 
on our planning around the impact of the virus. This team will focus on:

• Taking appropriate and proportionate steps in mitigating the spread of 
the virus as a responsible UK employer and business

• Supporting our colleagues and offering appropriate guidance, policy 
and help in relation to the virus

• Reducing the impact and reassuring our customers of our ability to 
operate effectively and to continue to deliver the services they need if 
they are impacted.

 
 This team will be headed up by Angie Wiseman, our Chief People Officer, 
as overall sponsor. However, this will very much be owned and managed 
in the different businesses with each area appointing a lead:
        
Records Management  David English
Datashred    Debbie Pugh
Harrow Green   Toby Swain and Terry Gibbs
Digital     Martin Fiddler
Technology    Kevin Wright
 
You should expect further communications from us around our plans 
over the coming weeks. However, if you have any specific questions then 
please either direct these to your the relevant lead for your Business Unit 
or contact hr@restoreplc.com
 
Regards,

Charles


