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Support your team 
through furlough

Many of us are now managing teams where some, or all our team 
members, are furloughed. As a Manager, you will be concerned 
about how your team are feeling. Ensuring you are supporting 
those colleagues that are now furloughed. As well as your other 
colleagues that remain at work. In the middle of all this, you will 
be trying to deal with changes to workload and work distribution 
in your teams. As well as supporting any morale issues. As 
colleagues try to adjust to the new ways of working as a result of 
the coronavirus situation. 

This is a challenging time for everyone. You will want to ensure 
that your team remains just that, a team. That they are ready to 
bounce back at the end of the furlough period. You will also want 
them to quickly get back to delivering results for you. Here are a 
few things you can do to support your team through furlough:

Keep them fully informed
Furlough is a new process to the UK. It is likely that after you had the 
furlough conversation with team members, they still have questions 
about how the whole process works. The do’s and don’ts of what they 
can do during this time. It is important to keep them informed about 
what furlough is and why the decision was taken to furlough them. 
Remember there is a frequently asked questions document with lots of 
information in on how the scheme works. We put this together to help 
you provide answers. But do not forget your local HR team is always 
here to support you if there is anything you are unsure about. Or is not 
included in the questions and answers document. 
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Keep in touch with them 
Furloughed colleagues are not able to do any work for the company 
during the furlough. That does not mean you cannot pick up the 
phone and check in with them about how they are doing. We would 
recommend that you do this too. Work is an important part of most 
people lives. When that is taken away, albeit temporarily, it can feel 
isolating and unsettling. Picking up the phone will not only show them 
how much you value them as part of your team. But also, that you care, 
and they are appreciated. 

It is also a good idea to agree with them on how much contact they want 
to have with you during the period of furlough. What they feel is too 
much or not enough.

Encourage other team members to keep in touch too
Work is a social thing for most of us. We spend more time with our 
teammates than we do with friends and family. To suddenly find that 
stops will be disorientating for most. Keeping the team in touch with 
each other will help you maintain that team bond and team cohesion. It 
will also help those colleagues who are furloughed adjust slowly to the 
changes that have been made to their day to day lives.
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Continue to have team get-togethers 
You can still get the whole team together for a catch-up using Skype or 
Microsoft Teams. It does not have to be about work either. It can be just 
to wrap up on the week to find out how everyone is doing and what 
they are planning over the weekend. You can also make it fun and have 
a weekly quiz or another regular team-building activity. This is a time for 
you to get creative. Do everything you can to ensure your furloughed 
team members know that they are still very much valued and an 
important part of your team. It is good for team cohesion too. 

Things to do with all this extra time 
While being furloughed is understandably going to be a challenge for 
people it might also be an opportunity for them too. It is the perfect 
chance for them to learn something new, it does not have to be work-
related either, or start a new hobby. There could be some DIY work at 
home that they have been meaning to get around too and never had 
time. Try to encourage them to use the time they have available and 
to make the most of it. This will help with their wellbeing and mental 
health. There is a whole section on our wellbeing page full of ideas and 
inspiration of different things to do while on furlough leave. 

It is good to talk  
Now more than ever it is important for people to stay connected and 
talk about how they are feeling. This is particularly important for any 
furloughed colleagues too. They may be worried about being furloughed. 
Or struggling with feeling isolated and disconnected from work or their 
colleagues. Encourage them to talk to you about how they are feeling 
and let them know that you are there for them if they need to talk. Try to 
get them to connect with their wider support network too. Whether that’s 
other teammates or friends and family.
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Remind them of the support available 
There is a lot of support available for all colleagues who are getting used 
to the challenges that the coronavirus situation is presenting to them 
or their loved ones. Whether that is the information on the wellbeing 
page that we have put together for colleagues. Or the external support 
that is available through various charities and organisations. They 
offer everything from financial advice, support with mental health and 
assistance for young people. The Employee Assistance Programme is also 
available. It runs 24 hours a day 7 days a week. Colleagues can call this 
number for free and speak to a qualified counsellor about how they are 
feeling. The number is 0800 030 5182.

Taking time for themselves 
This could be a once in a lifetime opportunity for any furloughed 
colleagues to really put themselves first for a bit. While they are not 
caught up in the hustle and bustle of a busy work schedule. Maybe they 
are finding themselves at home with their children while the schools are 
closed. They can spend some precious time with their children that they 
would not normally be able to. Maybe they spend a whole day reading 
a much-loved book and not doing anything else. It is a time to be self-
indulgent for a bit and not feel guilty about it. 
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Taking care of your working team 
Do not forget about your team members that are still working. Make sure 
you are clear with them about the furlough process. Explain the decision 
to furlough some colleagues whilst others are still needed to work. They 
may be worried about whether they will be furloughed next. Or maybe 
concerned that their workload is going to increase. Let them talk, listen 
to what they have to say and give them the chance to ask you questions 
too. 

This too shall pass
As a manager, you are likely dealing with a lot of disruption to your team 
and your usual way of the team working together. You are also likely 
dealing with the impacts of these changes from your team members, 
who look to you for guidance and support. This is not an easy situation to 
navigate as a manager so be sure to be kind to yourself too. You can only 
do your best, as can your team, so try to stay positive and remember this 
will not be the situation forever.

‘This too shall pass’!


